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MANAGEMENT TECHNI QUES HMG243

TEXTs "Supervisor's Survival Kit & Exercise Guide for Hospitality
I ndustry"; Elwod Chapman - SRA - W | owdal e

OBJECTI VE:

Through readings, mni ganmes, role playing, and case studies, the
student will famliarize hinmself/herself with the problem of
m d- mnagenent in Hospitality and their possible solutions.

METHQOD:

Readi ngs, role playing, group discussion, and lectures are the main
communi cation form Case assignnments and individual as well as group
role playing within some cases are required.

TOPI CS:
1) Supervision - Is it for me?
2) Successful Supervision - Conmmunications

3) Supervisors are Instructors
4)  Apprai sal
5) Productivity vs Contribution - "Big Beef"
6) Cost of Stock-Qut vs Cost of Overage
"Bavarian Delights"”
7) Self Management
Goals - Priorities - Tine
Deci sions - Decisions - Decisions
8) MWhere do | go from here?
a) M stakes
b) Opportunity
c) Upward Mobility
d) Concentrate on Weaknesses
e) Leadership in your Style



MANAGEMENT TECHNI QUES

EVALUATI ON:

1)

Assi gned Cases;

Students will be graded on their:

a) Research
b) Presentation
c) Solution & Inplenentation

HM3243

identified

identified and recomend

to the cases,

2) Mni Ganes & Role Playing Cases:
Students will be graded on their:
a) Preparedness in case history and character
b) Participation in discussion as character portrayed
c) Goup discussion of solution
d) Ability to conceptualize problens

solution to inplenent

3) As the presence of the student is essential
attendance wll be taken.

EVALUATI ON:

I ndi vi dual Assi gned Cases: 30%

Rol e Pl ayi ng Assi gned Cases: 30%

Md & Term Test: 40%

Passi ng Mark: 60%

Al'l assignnments to be corrected. Must

Pl ease check instructor's schedule and if help is needed,

t he necessary arrangenents.

ROOM B114 EXTENSI ON 583

be submtted on due date.

pl ease make



